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DISSEMINATION: One of the most important priorities
in 2009 will be to involve, as many persons as possible,
in the process of dissemination in different areas,
schools, faculties, companies and rural areas.

Operational Priorities
Recruitment of volunteers in the Red Cross ac-
tivities;

Development of new forms for valorization of
the efforts of the volunteers;

Continuous education of the volunteers and
staff;

Cooperation through the RCA-PHV dissemina-
tion model;

Capacity building;

Provision of additional equipment and training
for the emergency response unit;

Activities for increasing the number of first aid
trained persons from all categories, through

organizing lectures, different projects, semi-
nars and exercises;

Organizing panel discussions, lectures and
seminars in the area of health education;

Developing new strategies for promotion of
the blood donation;

Dissemination of the Red Cross ideas in the
rural areas, through the youth club and other
forms of the organization;

Cooperation with other nongovernmental or-
ganizations with similar agendas as equal part-
ners in implementation of programme
activities;

Monitoring and evaluation of the activities of
the Red Cross Branch Kisela Voda.

Organizing lectures, campaigns and seminars
with specific target groups;

Participation on seminars, workshops, organized
by the City Red Cross of Skopje  and Macedonian
Red Cross;

Support for the Red Cross youth clubs in the pri-
mary and secondary schools and faculties as ap-
propriate places for dissemination and incentive
for opening new clubs in the schools and other
areas;

Inclusion of the teachers and professors from
schools and faculties in the process of training to
make them familiar with the Red Cross mission.

HEALTH EDUCATIONAL ACTIVITIES: The Commission for
health preventive activities of the Red Cross Branch
Kisela Voda is undertaking activities for improvement
of the health situation of the population making ef-
forts for improvement of the health culture and hy-
giene. The Commission coordinates the work of the
commissions for cardio vascular diseases, diabetes,
alcoholism, drugs, smoking, HIV/AIDS, venereal dis-
eases and infective diseases, particularly intestinal
infections, tuberculosis and mental illnesses, dental
care, etc.

In compliance with the programmes and plan of ac-
tion, and the calendar activities of Macedonian Red
Cross, the commission will target its activities in 2009
as follows:  



158

Organizing panel discussions and workshops on
health education subjects;

Projection of films, slides, distribution of health-
educational material (posters, fliers and
brochures);

Development of projects for solving health re-
lated problems of the population;

Training of human resources for becoming facil-
itators and participation of volunteers on semi-
nars, organized by Macedonian Red Cross;

The Red Cross, in cooperation with expert and
science institutions and medical organizations
that deal with prevention of the above listed dis-
eases, is planning to initiate a wide campaign for
decreasing these illnesses and the consequences
from them;

Recruitment and training of new volunteers of
the Red Cross;

Health education in kindergartens and schools;
Organizing preventive checkups and following
some parameters that are important for the
health of the population in areas which are not
accessible for the health institutions;

Special emphasis will be placed on rural areas
and places where such activities have not been
conducted at all.

significant increase of blood donations in the last two
years.

This is a big challenge for us and with maximum en-
gagement of all participants in the process of blood
donation, the priority task will be realization of this
programme in direction of achieving more blood do-
nations and promotion of blood donation as a whole,
in order to secure the necessary quantities of blood
and blood products for the needs of the ill and injured
persons.

The most important element will be full respect of the
operational plan for blood donation for 2009 and re-
alization of the planned actions in all areas. Besides
the planned actions, we must leave open space for ad-
ditional blood donation actions which will provide the
necessary quantities during the operation.

For improvement of the results in the area of blood
donation, besides the regular forms and methods in
this area, we will continue with the health education
for the population emphasizing the importance of
blood donation through:
Discussions, lectures and workshops on the following
topics: Blood donation in the high schools and facul-
ties, in bigger companies and local communities;

Training seminars for blood donation motivators from
companies and students and rural youth; 

Opening blood donors clubs for students – blood
donors, on all faculties on the territory of municipal-
ities covered by the Red Cross Branch Kisela Voda.

Conducting surveys among the population, for their
motivation to donate blood, particularly in the private
sector and in areas where the blood donation is still on
low level.

The following activities are foreseen in the area of
blood donation in 2009:

BLOOD DONATION: One of the main priorities in 2009
is for sure blood donation. If we take in consideration
that medicine is developing very fast, the need for the
precious liquid is bigger and bigger, therefore we must
develop new forms for collecting more blood units that
will enable following the progress of medicine.

The Red Cross Branch Kisela Voda, within its pro-
gramme activities for blood donation is still not ful-
filling the expected results although there is a
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Increased and improved cooperation with the In-
stitute for transfusion and the Transfusion Sta-
tion at the City general hospital for joint
approach in  organizing and implementation of
blood donation, particularly among high school
and student youth;

It is particularly important to increase the first
time blood donors and to welcome them to do-
nate blood again;

Activities related to promoting the rights of the
blood donors that are regulated by law;

The Commission will promote the traditional ap-
proach for expressing gratitude to blood donors
by providing modest gifts for their noble act.

The Commission for blood donation of the Red
Cross Branch Kisela Voda will provide jubilee
certificates of appreciations and acknowledg-
ments to repeated blood donors, most success-
ful companies, high schools, faculties and
individuals, which will be awarded on 17th of
March - The Blood Donation Day, on organized
ceremonial events in the Red Cross Branch Kisela
Voda and in the local organizations within the
branch.

The main organizers and implementing agencies
for the promotion of the blood donation are the
Red Cross and the Transfusion Stations. All the
above mentioned, depends on obtaining the nec-
essary funding and maximal engagement of the
Red Cross and the Transfusion stations on one
hand and the responsible institutions and re-
sponsible state organs, ministries, companies,
religious groups and the media, on the other
hand. 

For successful implementation of all the activi-
ties, there is a need for active engagement of
the members of the Commission for blood dona-
tion, and all other stakeholders that are in any
way linked with the blood donation.

FIRST AID: The results in the area of first aid that are
achieved by the Red Cross Branch of Kisela Voda indi-
cate a serious and professional approach of the staff
and volunteers.

In 2009, this trend continues, with more enthusiasm,
and greater desire for accomplishment of good re-
sults.

The priorities in this area in 2009 are as follows:

Promotion of the first aid education for driv-
ers, with application of modern tools and tech-
niques. 

Continuous first aid training for pupils in ele-
mentary and secondary schools;

Regular and timely organizing of the first aid
branch competitions on branch level;

Continuous training of doctors on seminars or-
ganized by the Expert centre for first aid and
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the Centre for education and training of Mace-
donian Red Cross;

Training seminar with teachers for purposes of
introducing new doctrines and approaches in this
area;

Seminar for realistic presentation of wounds;

Participation in the activities for marking the
World First Aid Day organized by the City Red
Cross of Skopje and Macedonian Red Cross.

The Commission for health education, together
with the sub-commissions for first aid and blood
donation will create all the necessary precondi-
tions for work and implementation of the pro-
gramme activities foreseen with this progra-  
mme.

SOCIAL WELFARE ACTIVITIES: The social welfare pro-
gramme conducts one of the most important humani-
tarian activities of the Red Cross Branch Kisela Voda..
Taking in consideration the difficult material situation
of the population, the need for provision of assistance
is obvious. The Red Cross Branch is actively undertak-
ing activities for improvement of the situation of some
of the population covered by our branch. 

The mission of the Red Cross is to get involved in the
resolution of the basic needs of the people through:

Provision of social assistance for the population;

Care for elderly and exhausted persons;

Caring for children that are faced with social
needs;

Organizing and conducting activities during the
weeks that deal with social aspects of the popu-
lation;

Training of the population to respond to emer-

gency situations;

Organizing the campaign “ Hunger Day” 

Involvement in all actions organized by the City
Red Cross of Skopje and Macedonian Red Cross.

The Commission will target its activities in 2009
on:

Initiation, assessment and proposal of measures
for solving certain social and asocial appear-
ances;

In cooperation with the Inter-municipal centre
for social welfare of the city of Skopje, the com-
mission will make maximal efforts for detection
and registration of elderly and exhausted per-
sons on the territory of the Red Cross branch;

Organizing concrete actions for raising funds and
material assistance during traditional events and
Red Cross weeks;

Distribution of assistance in kind to social case
families.

For successful implementation of these and
other activities that will arise as a result of the
recommendations of higher organs of the Red
Cross the commission will apply different forms
and content. It will also cooperate with the
other commissions of the Red Cross Branch Kisela
Voda. 

The overall activities of the commission will be
conducted continuously in the course of the
year, in compliance with the Calendar activities
of Macedonian Red Cross. The commission will
develop separate programmes for each event –
week, in the area of social welfare.

For successful work of the commission for social
welfare, besides the cooperation with the insti-
tutions that work in this area, cooperation and
support will be requested from companies that
have positive results in the operation as well as
from the local population, and through field
work and direct assessment and evaluation of
the social needs of the population and under-
taking appropriate measures.
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YOUTH RED CROSS:  The youth of the Red Cross Branch
Kisela Voda is organized in the Red Cross branch on
basis of the programme tasks of the RC branch and the
Fundamental Principles of the Movement and Strategy
2010. In these frames, the Red Cross youth with its ac-
tivities, participates in the numerous actions and ac-
tivities of the other advisory bodies, particularly in the
area of health education, social welfare and blood do-
nation.

The activities in 2009 will be targeted towards:

Promotion of the cooperation with volunteers
and recruitment of new volunteers;

Development of modern programmes for educa-
tion;

Drugs, alcohol, HIV/AIDS and STD, TB and other.
Organizing seminars for youth in several areas,
participation in youth branch and international
camps, projects, cooperation and exchange of
youth experiences as main objective for 2009; 

Activities with the emergency response unit on
branch level;

Participation in actions in compliance with the
Calendar of activities and weeks of Macedonian
Red Cross;

Development of applications and project pro-
posals;

Organizing humanitarian actions for raising dif-
ferent support for vulnerable population; 

Promotion of the activities in the local organi-
zations in the primary and secondary schools.
For that purposes, projects will be developed for
work with junior youth and youth in the area of:
Dissemination lectures, meetings and education;
Organizing panel discussions on health educa-
tion.
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2008 2009 %
INCOME 5.192.000,00 4.445.184,00
Own income 2.860.000,00 3.100.000,00 69.74
Income from RC Law 2.300.000,00 1.150.000,00 25.87
Income from Projects 32.000,00 195.184,00 4.39
TOTAL INCOME 5.192.000,00 4.445.184,00 100.00

Expenditures for salaries and contributions 1.718.196,00 1.604.184,00 36.09
Material expenditures 1.791.000,00 1.721.000,00 38.72
Functional expenditures 1.582.804,00 1.120.000,00 25.19
Capital expenditures 100.000,00 0.00
TOTAL EXPENDITURES 5.192.000,00 4.445.184,00 100.00
BALANCE 0,00

INCOME

74 INCOME Budget 2008 Budget 2009      %

Income from registration of vehicles / RC Law 2.300.000.00 1 .150.000,00 25.87
Income from first aid 2.500,000,00 2,650,000.00 59.64
Blood donation 250.000,00 300.000,00 6.74
Dissemination 12.000,00 0.00 0.00
Income from projects, youth PCD 360.000,00 100.000,00 2.24
Income from rent and lease 12.000,00 0.00 0.00
Income from interest 10.000,00 10.000,00 0.22
Income from membership fee 100.000,00 100.000,00 2.24
Extraordinary income 20.000,00 50,000.00 1.12
Income from other projects 24.000,00 85,184.00 1.93

TOTAL INCOME 5.192.000,00 4.445.184,00 100.00

FINANCIAL PLAN 
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EXPENDITURES
EXPENDITURES FOR SALARIES AND CONTRIBUTIONS

SALARIES AND CONTRIBUTIONS Budget 2008       Budget 2009      % 

Net salaries 885.480,00 876.948,00 19.73
Travel allowance for employees 49.500,00          51.810,00 1.16
Compensation for food for employees 145.200,00 176.000,00 3.96
Compensation for vacation 36.000,00          40.000,00 0.90

CONTRIBUTIONS FOR SALARIES AND PERSONAL TAX  
Contributions for staff salaries 471.330,00 379.542,00 8.54
Personal tax on salaries 100.686,00 79.884,00 1.80
Personal tax on contributions (perdiem, jubilee premium) 30.000,00                  0.00    0.00

TOTAL EXPENDITURES FOR SALARIES AND CONTRIBUTIONS 1.718.196,00 1.604.184,00 36.09

MATERIAL EXPENDITURES

SPENT ELECTRICITY
Expenses for participation in the expenditures of DHO 300.000,00 300.000,00 6.77

COMMUNICATION AND TRANSPORT
Post office costs 20.000,00          20.000,00 0.45
Telephone and Fax 250.000,00         250.000,00 5.64
Internet 24.000,00          24,000,00 0.54
Fuel 100.000,00 100,000,00 2.25
Expenditures for registration of vehicles 50.000,00          30,000,00 0.67
Other transport expenditures (toll, car wash, fixing tires) 50.000,00 50.000,00 1.12

MATERIALS
Office material 100.000,00 100.000,00 2.25
Subscription for magazines 
Materials for AOP 40.000,00          20,000,00 0.45
Beverages and food items 30.000,00          30.000,00 0.67
Hygiene material 30.000,00          30.000,00 0.67
Expenditures for representation 30.000,00          30.000,00 0.67
Other materials 20.000,00          20,000,00 0.45

RUNNING MAINTENANCE
Repair and maintenance of vehicles 70.000,00          50.000,00 1.12
Expenses for maintenance of equipment 30.000,00          10.000,00 0.22
Maintenance of the software and hardware 30.000,00          30,000,00 0.67

OTHER CONTRACTUAL SERVICES 
Solicitor fee 50.000,00          60.000,00 1.35
Bank provisions 17.000,00          17.000,00 0.39
Other services 500.000,00 500,000,00 11.25
Bookkeeping services 50.000,00          50,000,00 1.12

TOTAL MATERIAL EXPENDITURES 1.791.000,00   1.721.000,00 38.72
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FUNCTIONAL EXPENDITURES

PROGRAMMES
Organizational Development

Sessions of the Executive Board 100.000,00 100.000,00 2.25
Sessions of the RC Branch Assembly 50.000,00          30,000,00 0.67

Information and Communication 30.000,00          30.000,00 0.67
Dissemination 112.804,00 20.000,00 0.45
Health education 30.000,00          30.000,00 0.67
First Aid 100.000,00 100,000,00 2.25
Blood donation 200.000,00 100.000,00 2.25
Social welfare activities 200.000,00 100.000,00 2.25
Tracing Service 30.000,00          20.000,00 0.45
Fundraising 30.000,00          20.000,00 0.45
Finance 30.000,00          20.000,00 0.45
Disaster preparedness  150.000,00 200.000,00 4.50
International cooperation 100.000,00 100,000,00 2.25
Youth 200.000,00 100.000,00 2.25
Project for dissemination for youth 100.000,00 0.00 0.00
PCD Project 360.000,00 0.00 0.00

TRANSFERRED ASSETS
Development Fund MRC 120.000,00 150.000,00 3.38

TOTAL FUNCTIONAL EXPENDITURES 1.582.804,00 1.120.000,00 25.19

CAPITAL EXPENDITURES

PROCUREMENT OF FURNITURE AND OFFICE EQUIPMENT
Procurement of office furniture - warehouse 0.00 0.00 0.00
Procurement of information technology and other equipment 0.00 0.00 0.00

PROCUREMENT OF VEHICLES
Procurement of a car 0.00 0.00 0.00

BASIC AND SPECIAL MAINTENANCE 
Reconstruction and renovation of buildings 100.000,00 0.00 0.00
TOTAL CAPITAL EXPENDITURES 100.000,00 0.00 0.00

TOTAL EXPENDITURES 5.192.000,00    4.445.184,00  100.00

Explanation:

Planned expenditures for salaries in 2009 amount to 36,09%
Planned material expenditures for 2009 amount to 38,72%
Planned functional expenditures for 2009 amount to 25,19%
Capital expenditures for 2009 amount to 0%
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DISSEMINATION: The need for continuous dissemina-
tion is important to influence people to respect the
humanitarian principles in practice, to enhance the
identity of the Movement and to respect the Red Cross
emblem.

The activities in the area of dissemination are imple-
mented on basis of the Annual Plan of Action of the
Red Cross Branch Centre for 2009.

The dissemination is conducted by trained human re-
sources (volunteers, youth members and staff).

The target groups are mainly pupils and students from
elementary and secondary schools.

HEALTH PREVENTIVE ACTIVITIES: The Commission for
health education of the Red Cross Branch Centre as an
advisory body unites and coordinates the work of the
commissions for cardio vascular diseases, Diabetes,
cancer, alcohol, drugs, smoking, AIDS, venereal dis-
eases and infective diseases, particularly intestinal in-
fections, Tuberculosis and mental impairments, dental
care. 

The activities in the course of 2009 will be as follows:

OPERATIONAL PRIORITIES
Organizing, promotion and education of
the population about health care preven-
tion and improvement of the living condi-
tions, first aid, home nursing, fight
against addiction diseases and other ill-
nesses;

Activities in the area of motivation and
promotion of blood donation on basis of
voluntary, anonymous and free of charge
blood donation;

Participation in the covering some of the
social problems of the population through
projects and organizing humanitarian ac-

tions for collection of humanitarian as-
sistance;

Training of the population how to react
in case of natural disasters and training
of teams for disaster response;

Promotion of the Fundamental Princi-
ples of the Movement; the Geneva Con-
ventions and the Additional Protocols,
International Humanitarian Law and
human values;

Recruitment and training of youth in the
programme activities of Macedonian Red
Cross;

Lectures and seminars;

Panel discussions, projections of slides and films,
distribution of health educational information
material (posters, fliers and brochures);

Training of human resources and training of
trainers and participation of volunteers on the
seminars organized by Macedonian Red Cross;

Preparation and implementation of projects in
the area of health care for the population;

Cooperation with health institutions, science
and expert institutions that are dealing with pre-
vention of these illnesses;

The activities are implemented in compliance
with the programmes and operational plans, and
the actions are intensified during the foreseen
activities defined with the calendar of activities
of Macedonian Red Cross. 
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BLOOD DONATION: Within the overall activities of the
Red Cross Branch Centre in 2009, the priority task in
the area of blood donation will be implementation of
this programme in order to promote the blood dona-
tion and to provide enough blood and blood products
for the needs of the ill and injured persons.

The most important task, in frames of our possibili-
ties, will be to follow the Operational plan for blood
donation in 2009 and realization of the planned blood
donation actions in all foreseen areas. In order to have
better response on these actions, besides the activi-
ties undertaken so far, we will enhance our health ed-
ucation for the population about the importance of
blood donation:

Lectures and discussions on blood donation in
the secondary schools and faculties, in bigger
companies and local communities;

Training seminars for blood donation motivators
that come from companies and student youth;

Establishing blood donors student clubs on all
faculties on the territory of the municipality
Centre;

Conducting surveys among the population re-
lated to the motivation for blood donation, par-
ticularly in the private sector and among ethnic
groups;

Cooperation with the National Institute for
Transfusion and the Transfusion Station in the
City General Hospital and joint activities for or-
ganizing and realization of blood donation ac-
tions, particularly among the high school and
student youth.

ipation of the student youth in these competitions;
Trainings seminar with teachers in order to present
new doctrines and methods in the area of first aid;

Seminar for realistic presentation of wounds

The Commission for health educative activities will
create the necessary preconditions for implementa-
tion of the programme activities in the area of health
education.

SOCIAL WELFARE ACTIVITIES: The social welfare activ-
ities of the Red Cross Branch Centre are implemented
as a result of the immediate needs of the citizens for
resolution of their basic living needs, on basis of hu-
manity, solidarity and social security.

Activities:

FIRST AID: The first aid is obligatorily included in the
training for future drivers, and for pupils in primary
and secondary schools; 

Successful and on time organizing of the first aid
branch competitions. We are trying to involve partic-

Social assistance for the population;

Care for elderly persons;

Care for children that have social needs;

Organizing activities on the occasion of the
campaign “ Hunger Day”; 

Initiation, assessment and adoption of measures
for solving social and asocial phenomenon;

The Red Cross Branch Centre, in cooperation
with the Municipal Centre for social welfare,
will make a lot of efforts to detect and evi-
dence elderly and exhausted persons on the
territory of the municipality;

Organizing concrete actions for raising funds
and material assistance during the traditional
weeks of the Red Cross and other events;

Distribution of assistance in kind to persons and
families that are faced with social problems.
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YOUTH CLUB: The youth club of the Red Cross
Branch Centre will target its activities in 2009 on
initiating actions and activities, in compliance
with the tasks defined with the Annual Plan of
Action of the Red Cross branch, that is, the Cal-
endar activities of Macedonian Red Cross, focus-
ing on following and coordination of the
activities of the youth Red Cross clubs in the sec-
ondary schools and faculties on the territory of
the municipality. In these frames, the youth Red
Cross, will be involved with its activities in nu-
merous actions and activities of the other advi-
sory bodies, particularly in the activities for
health education and prevention, social welfare
and blood donation.

Promotion of the cooperation with volun-
teers and recruitment of new volunteers;

Within the activities for training of youth
for first aid education and active and large
participation of the first aid teams on the
Branch first aid competition;

For purposes of more successful operation
and conducting activities during the school
year, the club has a task to contact and co-
operate with the youth clubs in the sec-
ondary schools and faculties;

New forms for recruitment of youth will be
developed for including the youth from the
faculties in the implementation of the pro-
gramme activities. The student youth from
the Faculty of Medicine and Stomatology
will be involved in the actions for measur-
ing blood pressure and for holding lectures
in the schools;

Developing applications for projects.
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2008 2009 %

INCOME 3,840,000.00 3,000,00 0.00
Own income 1,290,000.00 1,600,000.00 53.30
Income from RC Law 2,000,000.00 1,300,000.00 43.40
Income from Projects 550,000.00 100,000.00 3.30
TOTAL INCOME 3,840,000.00 3,000,000.00 100.00

Expenditures for salaries and contributions 1,475,000.00 916,000.00 30.50
Material expenditures 1055000.00 919,000.00           30.60
Functional expenditures 1,310,000.00 765,000.00 25.50
Capital expenditures 0.00 400,000.00 13.40
TOTAL EXPENDITURES 3,840,000.00 3,000,000.00 100.00
BALANCE 0.00 0.00

INCOME

74 INCOME Budget 2008 Budget 2009   %

Balance brought forward from the surplus of income 0.00 0.00 0.00
from the previous year
Income from rent and lease 0.00 0.00 0.00
Income from local budget 0.00 50,000.00 1.70
Balkan Competition 0.00  0.00 0.00
Income from registration of vehicles / Red Cross Law 2,000,000.00 1,300,000.00 43.40
Income from first aid 960,000.00 0.00 0.00
Donations, sponsorships (Magazine Solidarity) 0.00 0.00 0.00
Income from Macedonian Red Cross – RC Branches 450,000.00 450,000.00 15.00
From projects – youth 0.00 100,000.00 3.33
From other projects 0.00 0.00 0.00
UNHCR 0.00 0.00 0.00
UNHCR – Additional Projects 0.00 0.00 0.00
PHV ICRC 0.00 0.00 0.00
Income from membership fee 300,000.00 100,000.00 3.33
Income from interest 30,000.00 50,000.00 1.70
Income from courses-First Aid 800,000.00 26.66
Extraordinary income 100,000.00 150,000.00 4.88
Income Struga 0.00 0.00 0.00

TOTAL INCOME 3,840,000.00      3,000,000.00 100.00

FINANCIAL PLAN 
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EXPENDITURES
EXPENDITURES FOR SALARIES AND CONTRIBUTIONS

SALARIES AND CONTRIBUTIONS Budget 2008 Budget 2009       % 

Net salaries 740,000.00       500,000.00     16.66
Travel allowance for employees 50,000.00 50,000.00 1.70
Compensation for food for employees 80,000.00 96,000.00 3.20
Compensation for vacation 50,000.00 30,000.00 1.00
Jubilee premium 13,000.00 0.00 0.00
Compensation for retirement 0.00 0.00 0.00
Other compensations 0.00 0.00 0.00

CONTRIBUTIONS FOR SALARIES AND PERSONAL TAX  
Contributions for staff salaries 380,000.00 180,000.00 6.00
Personal tax on salaries 160,000.00 50,000.00 1.70
Personal tax on contributions (perdiem, jubilee premium) 2,000.00 10,000.00 0.33

TOTAL EXPENDITURES FOR SALARIES AND CONTRIBUTIONS 1,475,000.00       916,000.00     30.59

MATERIAL EXPENDITURES
SPENT ELECTRICITY

Expenses for participation in the expenditures in DHO- Skopje 0.00 0.00 0.00
Electricity Struga 0.00 0.00 0.00
Electricity Vodno 0.00 0.00 0.00
Expenditures for water Struga 0.00 0.00 0.00
Waste disposal Struga 0.00 0.00 0.00
Heating– oil-Struga 0.00 0.00 0.00

COMMUNICATION AND TRANSPORT
Post office costs 20,000.00 20,000.00 0.66
Telephone and Fax Skopje 130,000.00 100,000.00 3.33
Telephone and Fax Struga 0.00 0.00 0.00
Telephone and Fax Vodno 0.00 0.00 0.00
Internet 30,000.00 17,000.00 0.56
Fuel 50,000.00 50,000.00 1.70
Expenditures for registration of vehicles 15,000.00 12,000.00 0.40
Other transport expenditures (toll, car wash, fixing tires) 30,000.00 10,000.00 0.33

MATERIALS
Office material 150,000.00 80,000.00 2.66
Subscription for magazines 0.00 0.00 0.00
Materials for AOP 50,000.00 60,000.00 2.00
Beverages and food items 20,000.00 20,000.00 0.66
Hygiene material 60,000.00 50,000.00 1.70
Costs for representation 50,000.00 50,000.00 1.70
Other materials 0.00 0.00 0.00

RUNNING MAINTENANCE
Repair and maintenance of vehicles 30,000.00 10,000.00 0.33
Expenses for maintenance of equipment 50,000.00 50,000.00 1.70
Expenses for maintenance of the buildings 0.00 0.00 0.00
Expenses for fire distinguishers 0.00 0.00 0.00
Maintenance of the software and hardware 20,000.00 50,000.00 1.70

OTHER CONTRACTUAL SERVICES
Solicitor fee 0.00 0.00 0.00
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Bank provisions 30,000.00 30,000.00 1.00
Bookkeeping services 30,000.00 30,000.00 1.00
Other services 30,000.00 30,000.00 1.00
Rent 260,000.00 250,000.00 8.33

TOTAL MATERIAL EXPENDITURES 1,055,000.00 919,000.00 30.76

FUNCTIONAL EXPENDITURES
PROGRAMMES

Organizational Development 0.00 0.00 0.00
Sessions of the Executive Board 90,000.00 40,000.00 1.33
Sessions of the RC Branch Assembly 60,000.00 20,000.00 0.66

Information and Communication 30,000.00 20,000.00 0.66
Dissemination 40,000.00 35,000.00 1.16
Health education 50,000.00 50,000.00 1.70
First Aid 400,000.00 110,000.00 3.41
Blood donation 200,000.00 100,000.00 3.33
Social welfare activities 50,000.00 50,000.00 1.70
Tracing Service 50,000.00 40,000.00 1.33
Fundraising 30,000.00 0.00 0.00
Finance 40,000.00 40,000.00 1.33
Disaster preparedness 70,000.00 50,000.00 1.70
International cooperation 50,000.00 0.00 0.00
Travel abroad 60,000.00 0.00 0.00
Participation on seminars and conferences 0.00 40,000.00 1.33
Expenditures UNHCR 0.00 0.00  0.00
Expenditures UNHCR- additional projects 0.00 0.00 0.00
Expenditures PHV ICRC 0.00 20,000.00 0.66
Expenditures PHV own 0.00 40,000.00 1.33
Youth 0.00 50,000.00 1.70
Expenditures for the centre Struga 0.00 0.00 0.00

TRANSFERRED ASSETS
Transfers to local RC organizations 0.00 0.00 0.00
Development Fund MRC 90,000.00 60,000.00 2.00

TOTAL FUNCTIONAL EXPENDITURES 1,310,000.00 765,000.00 25.33

CAPITAL EXPENDITURES
PROCUREMENT OF FURNITURE AND OFFICE MATERIAL 

Procurement of office furniture 0.00 100,000.00 3.33
Procurement of Information technology and other equipment 0.00 200,000.00 6.66

PROCUREMENT OF VEHICLES
Procurement of a car 0.00 0.00 0.00

BASIC AND SPECIAL MAINTENANCE 
Reconstruction and renovation of buildings 0.00 100,000.00 3.33

TOTAL CAPITAL EXPENDITURES 0.00 400,000.00    13.32
TOTAL EXPENDITURES 100.0

Explanation:

Planned expenditures for salaries in 2009 amount to 30,59 %
Planned material expenditures 30,76 %
Planned functional expenditures amount to 25,33 %
Capital expenditures 13,32 %
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DISSEMINATION: The trend for attending the dissemi-
nation sessions on the seminars, courses and other ed-
ucation forms in the Red Cross, initiated in the past
years, represents an incentive for the Red Cross
Branch Chair to further develop them according to the
needs.

Main goal: promotion of the International Red Cross
and Red Crescent Movement, the fundamental princi-
ples, IHL and human values.

Activities: Training of the youth from high schools and
faculties who will conduct the lectures in their schools
and faculties, that is, promotion of the International
Red Cross and Red Crescent Movement, Fundamental
Principles, the International Humanitarian Law and
human values;

Implementation of the project RCA -PHV, training of
disseminators from the local organizations and youth
teams for developing and implementing projects;

Dissemination lectures in schools, companies from pri-
vate and state sector on branch level.

Priorities
The Red Cross Branch Chair will target its activi-
ties in 2009 on the following priorities:

Preparation and implementation of joint and
independent projects;

Organizing workshops, seminars and train-
ings in high schools and organizations;

Recruitment of new members and volunteers
in the local organizations and the RC Branch,
and provision of training for them about the
Red Cross work and mandate;

Dissemination;

Training for members and reserve members
of the emergency response unit;

Promotion of blood donation in urban and
local communities;

Cooperation with nongovernmental organ-
izations through implementation of joint
projects;

Building Red Cross membership data about
active and passive members;

Cooperation with the local self-govern-
ment.

HEALTH PREVENTIVE ACTIVITIES AND FIRST AID: The
Red Cross Branch Chair will undertake continuous ac-
tivities in the area of: 

Spreading knowledge about the promotion of
health of the population by marking the tradi-
tional Red Cross weeks;

Basic first aid training in secondary and elemen-
tary schools;

Basic first aid training for drivers;

Participation on training seminars organized by
the City Red Cross of Skopje and Macedonian Red
Cross;

Seminar for training of human resources for re-
alistic presentation of wounds;

Marking the World First Aid Day;

Organizing medical checkups for early detection
of breast cancer;

Organizing actions for measuring blood pressure
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and sugar in the blood;

Organizing lectures for promotion of health care
for children living in villages;

Lectures on HIV/AIDS, drugs and alcohol.

Project: Diabetes among children 

Project: My local community, my street, my gar-
den may be healthy and clean environment.

Activities with children accommodated in the In-
stitution “25 May” and the Boarding School in
v.Ljubanci (collection activities targeted for chil-
dren, organizing sport and cultural events);

Creation of handmade products and selling ex-
hibitions organized by the Youth club, targeted
for elderly persons and persons with disabilities
in the municipalities Butel and Chair.

Project: Youth caring for elderly persons 
Project: I dance and sing for you

BLOOD DONATION: The Red Cross Branch Chair will un-
dertake the following activities in the area of blood
donation:

Organizing blood donation actions in compli-
ance with the annual operational plan;

Education of the population about the impor-
tance of blood donation;

Organizing actions in the private sector;

Full respect of the rights of blood donors in all
areas and organizing different activities for the
blood donors;

Opening blood donors’ clubs in 4 municipalities;
Organizing joint blood donation actions with sis-
ter branches.

YOUTH : The Youth Red Cross plays an important role
in the organizing and implementation of the numer-
ous programme activities of the Red Cross. The activ-
ities in 2009 will be targeted on:

SOCIAL WELFARE ACTIVITIES: The social welfare activ-
ities will be targeted on the following activities:

Registration of persons on the territory of the
municipalities Chair, Shuto Orizari, Chucher
Sandevo and Butel that need social assistance;
Organizing collection activities (food, clothing,
shoes and money);

Activities during the campaign “Hunger Day”;
Marking the Week of caring for elderly with vis-
its to homes for elderly (Zana, Lika Chopova,
Geriatric home in Bitola);

Activities with children with disabilities from the
National Institute for rehabilitation of children
and youth “Topansko pole” and the Special
Schools “Idnina”;

L Recruitment of volunteers motivated and
trained to organize RC activities; L  Dissemi-
nation for youth; L Implementation of the
RCA-PHV and introducing the youth with the
work of the youth Red Cross and training of the
youth to develop and implement projects; L
Assistance to vulnerable population provided
by the youth during the humanitarian collec-
tion actions; L  Team work with the youth; L
Exchange of experiences with youth from other
national societies; L  Education of the children
for healthy lifestyle and maintenance of hy-
giene; L  Marking the World Red Cross / Red
Crescent Day and the Week of the Youth; L
First aid training for youth; L  Prevention from
addiction from smoking, drugs and alcohol; L
Support to elderly people; L  Raising aware-
ness among youth about the risks from
HIV/AIDS and prevention; L  Work with persons
with disabilities and persons with special
needs; L  Securing better flow of information
and presentation of results.
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2008 2009 %

INCOME 4,663,823.00 3,327,792.00 100.00
Own income 4,485,318.50 2,267,792.00 68.15
Income from RC Law 146,837.50 1,000,000.00 30.05
Income from Projects 31,637.00 60,000.00 1.80
TOTAL INCOME 4,663,793.00 3,327,792.00 100.00

Expenditures for salaries and contributions 1,283,973.00 1,523,692.00 45.79
Material expenditures 1,021,134.00 1,083,900.00 32.57
Functional expenditures 1,158,716.00 720,200.00 21.64
Capital expenditures 1,200,000.00 0.00 0.00
TOTAL EXPENDITURES 4,663,823.00 3,327,792.00 100.00
BALANCE 0.00 0.00 0.00

INCOME
74 INCOME Budget 2008 Budget 2009   %

Balance brought forward from the surplus of income 
from the previous year 1,953,982.50
Income from rent and lease
Income from local budget
Income from registration of vehicles / RC Law 855,738.00 1,000,000.00 30.05
Income from first aid 1,603,050.00   2,000,000.00 60.01
Donations, sponsorships 36,675.00 50,000.00 1.50
Income from MRC 146,837.50 177,792.00 5.34

From projects 31,637.00 60,000.00 1.80
Blood donation 115,200.50 117,792.00 3.54
Dissemination
Development Fund

Income from interest 7,900.00
Income from membership fee 59,640.00 100,000.00 3.10
Extraordinary income
Income from other services

TOTAL INCOME 4,663,823.00 3,327,792.00   100.00

FINANCIAL PLAN 
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EXPENDITURES
EXPENDITURES FOR SALARIES AND CONTRIBUTIONS
SALARIES AND CONTRIBUTIONS Budget 2008    Budget 2009         % 

Net salaries 654,473.00 1,437,692.00 94.36
Travel allowance for employees 38,580.00
Compensation for food for employees 80,860.00
Compensation for vacation 30,414.00 30,000.00 1.97
ЈJubilee premium 16,000.00 1.05
Compensation for retirement 30,906.00
Other compensations

CONTRIBUTIONS FOR SALARIES AND PERSONAL TAX 
Contributions for staff salaries 346,419.00
Personal tax on salaries 62,321.00
Personal tax on contributions (perdiem, jubilee premium) 40,000.00 40,000.00 2.62

TOTAL EXPENDITURES FOR SALARIES AND CONTRIBUTIONS 1,283,973.00    1,523,692.00  100.00

MATERIAL EXPENDITURES

SPENT ELECTRICITY
Electricity 145,614.00 97,000.00 8.95
Expenditures for water 4,500.00 4,500.00 0.42
Waste disposal 7,527.00 7,500.00 0.69
Heating

COMMUNICATION AND TRANSPORT
Post office costs 2,000.00 2,000.00 0.18
Telephone and Fax 154,000.00 100,000.00 9.23
Internet 27,500.00 20,000.00 1.84
Fuel 55,000.00 40,000.00 3.69
Expenditures for registration of vehicles 35,000.00 30,000.00 2.77
Other transport expenditures (toll, car wash, fixing tires) 25,400.00 15,000.00 1.38

MATERIALS
Office material 38,844.00 20,000.00 1.84
Subscription for magazines (depreciation of small inventory)
Materials for AOP 26,300.00 19,500.00 1.80
Beverages and food items 15,000.00
Hygiene material 24,000.00 18,400.00 1.70
Expenditures for support, donations and gifts 6,500.00
Other materials
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RUNNING MAINTENANCE
Repair and maintenance of vehicles 10,949.00 10,000.00 0.97
Expenses for maintenance of equipment
Expenses for maintenance of the buildings 15,000.00
Maintenance of the software and hardware

OTHER CONTRACTUAL SERVICES 
Bookkeeping and other intellectual services 85,000.00 70,000.00 6.46
Bank provisions 31,000.00 30,000.00 2.77
Insurance of property 46,000.00 35,000.00 3.23
Credit and interest NLB Tutunska Banka 325,000.00 29.94
Royalty 266,000.00 240,000.00 22.14
TOTAL MATERIAL EXPENDITURES 1,021,134.00 1,083,900.00 100.00

FUNCTIONAL EXPENDITURES
PROGRAMMES

Organizational Development
Sessions of the Executive Board 160,000.00 60,000.00 8.33
Sessions of the RC Branch Assembly 50,000.00 35,000.00 4.86

Information and Communication
Dissemination 5,000.00 7,200.00 1.00
Health education
First Aid 450,000.00 300,000.00 41.66
Blood donation 75,000.00 63,000.00 8.75
Social welfare activities 80,000.00 50,000.00 6.94
Cotization fee for delegates in MRC Assembly 120,000.00 120,000.00 16.66
Fundraising
Jubilee and events 35,000.00 15,000.00 2.08
Disaster preparedness 15,000.00 17,000.00 2.36
International cooperation 98,716.00 10,000.00 1.39
Youth 70,000.00 43,000.00 5.97
Support, donations and other gifts
Development Fund MRC
TOTAL FUNCTIONAL EXPENDITURES 1,158,716.00       720,200.00 100.00

CAPITAL EXPENDITURES
PROCUREMENT OF FURNITURE AND OFFICE EQUIPMENT

Procurement of office furniture
Procurement of Information technology and other equipment

PROCUREMENT OF VEHICLES
Procurement of a car

BASIC AND SPECIAL MAINTENANCE 
Reconstruction and renovation of buildings 1,200,000.00

TOTAL CAPITAL EXPENDITURES 1,200,000.00 0.00 0.00
TOTAL EXPENDITURES 4,663,823.00  3,327,792.00
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